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Introduction 

Dunng the nine-day visit, the author was able to satisfactonly accomplish and expand 
on three of the four objecti~es specified in the Technical Assistance Order 

to collect informat~on about the bank examiners' use of Barents trainlng courses 
through observation of the Credit I course at the PalestinIan Monetary Authonty 
(PMA) In Gaza, inditidual interviews w~th  most of the Bank Supenision 
Department (BSD) staff in Gaza and Ramallap (refer to Appendix I) ,  and i\ntten 
course evaluatlon forms (see Appendlx 2) The author reevamzned the trcrrnzrzg 
plan detazled In the Mc~rch I999 Dragnostzc Report In Irght of thzs data collecr~on 
process and confirmed zts contzntung applzcabzlrtv to the work of the BSD staff 
wrth only mznor modzficatzons 
to present a draft performance assessment tool incorporating feedback from the 
Barents advisers to be distnbuted to appropnate PMA staff for feedback and 
eventually finallzed for use by the BSD management and examiners (Refer to 
Appendix 3 ) 
to determine the need for add~t~onal tools to support tralning activities, on-the-job 
performance and the strategic planning process The author drafted a descnption 
of courses and requirements for BSD examlners to obtaln certification at each of 
three levels core cumculum, intermediate cumculum and advanced specialist 
curnculum (See Appendix 4 ) 

The WBG Project Manager and the author concluded that ~t was premature at this 
stage m the evolut~on of the project to conduct a tralning course on how to 
conduct/evaluate On-the-Job tralnlng (OJT) There is a need for senlor examiners to 
provlde more effective training for their team members However, a course in OJT 
will be more effective when the performance assessment tool has been finalized At 
that time, it can be used as a the basis for implementation and evaluation of OJT The 
author laid the groundwork for t h ~ s  deliverable by prepanng a draft OJT course 
outllne for cons~derat~on by the Barents resident advisers (Refer to Appendix 5 ) 

Assessment of Barents' Training and Examiners' Future Training Needs 

Barents' Courses 
At the time of t h s  wntmg, two Barents courses had been conducted in botklocat~ons 
(Gaza & Rarnallah )--Basics of Banking Supervision In June and Credit I in Julv 
This is no small feat, because the PMABSD's senlor management has been reluctant 
to release the examiners from their heavy schedule of onsite inspections to participate 
m tra~ning activ~t~es That the program is only one month behind schedule is a tnbute 
to the t~reless efforts of the Project Manager and the assistance of short term adkisers, 
such as Joe Selby, to persuade PMA management to support Barents training 
activltles 

Evaluative lnformat~on was collected by the author m oral interv~ews lasting from 30 
minutes to 1 hour The list of interviewees is contained in Appendix 1 Wntten 
evaluat~on forms were also collected from all participants in the Credit I course in 
Gaza The results are summanzed m Appendlx 2 

The Bas~cs of Banlung Supervision was intended as an introduction to the Integrated 
banklng supervision model, the backbone of all future Barents courses, and to 
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establ~sh a common understanding of banklng supervlslon terminology and concepts 
The course was deslgned and del~vered at both locat~ons by Jay Doeden, the Res~dent 
Adviser/Project Manager, for five hours a day over a three-day penod Fifteen 
attended the course In Ramallah , lncludlng Executive D~rector Moussa Salman and 
PMA Banklng Expert Ahmed Abdul Haleem, and a s~mllar number partic~pated In 
Gaza, lncludlng the BSD Manager, All Shaheen 

The course mas h~ghly rated by both expenenced staff, who v~ewed the course as an 
excellent "refresher," and by new staff rnemb)ers, who valued the course for the 
foundat~on In bank supervision ~t prov~ded them Most participants plan to apply the 
C4MELS ratlng system m both their ons~te and offs~te supervlslon work Many 
lnd~cated that they look fonvard to a future course in which more t ~ m e  IS devoted to 
detalled explanations of each of the CAMELS areas 

The Credit I course was a modlfied verslon of the Barents Introduct~on to Cred~t and 
h s k  Management course It was taught m both Rarnallah and Gaza by Barents staff 
member Steve Gllbert and took place for five hours a day over a four-daj penod 
Twelve staff members attended the course m Ramallah and nlne partlc~pated in Gaza, 
lncludlng the BSD Deputy Manager, Salem Sabbah 

As can be seen from the results of the wntten course evaluat~on survey m 4ppendlx 
2, the subject matter was very appropnate to the partlclpants' needs Many 
mterv~ewees emphas~zed that credit IS the greatest weakness m the Palestln~an banks 
Some spec~fically ment~oned that they will use the tools from the course for 
evamlnlng the financ~al cond~t~ons of companies and for requesting documentation on 
the borrower, and for prepanng workpapers Others lnd~cated that they wlll use the 
"Flve C's of Credit" for establ~shlng the bona fides of the banks7 borrowers 

Most lntervlewees found the case stud~es espec~ally beneficial, though they ~ o u l d  
welcome cases based on Palestinian banks Sl~ghtly lower ratings, though still very 
h~gh,  were glven to the Instructor, whose English was d~fficult for most to follow, and 
to the matenals, wtuch were m outllne form on the power polnt slides 

Most lntervlewees also felt that on-the-job trainlng would be even more useful than 
classroom case stud~es and were amenable to the Idea of havlng the Barents advlsers 
and instructors accompany the examlners on thelr ons~te rnspect~ons In thls way, the 
Barents experts could more easlly ldentlfy the strengths and weaknesses of the 
examiners and focus the~r tralnlng and consulting actlvltles on the examlners' 
particular tralnlng needs 

Recommendatzons 
Use case stzrdzes bczsed on Palestznzan banb  
Arrange for Barents ndvzsers to accompany the BSD examzners on onszte 
eramznatzons 
Supplement the Batents traznzng nzater zals wzth more detazled znformatron from 
for example bankzng zndustly journal nrtzcles and newsletters rnternet web sztes 
and resources etc These addztronal resources wzll also help the eranzzners 
prepare for the eramznatzons requzred for them to obtazn a certzficate 
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Future Tralnlng Needs 

Englrsh language 
The evamrners mtemlewed for t h~s  report were unanimous m expressrng the need for 
Englrsh language trarnrng Unquestronably English is the rnternational language of 
the banklng Industry Most of the examiners mentroned that a higher level of Engl~sh 
profic~ency In speaking, understanding and readrng would help them rn the followrng 
ways 

t 
to understand banking concepts encountered in their work wrth internatronal 
cl~ents, e g documentary letters of credrt, and w ~ t h  lnternatronal standards of bank 
supervlsron 
to profit more fully from the Barents courses and from opportunrtres for trarnlng 
In the regron and in the US or UK 

Several of the Gaza rnterv~ewees have studied English at thelr own expense at the 
Bntrsh Councrl However, these courses emphasrzed grammar at the expense of 
conversatron and drd not focus on bankrng termrnology 

Recornmendatrons 
Purchase self-study materzals rn bankng Englzsh whzch znclude cassette tapes to 
rmprove lrstenrng comprehensron and understandzng of bankng concepts 
Conduct a one- to two- hour roundtable drscusszon zn Englzsh each week on a 
specralrzed bankzng toprc when a Barents course u not bezng offered 
Encotlrage Bnrents rnstructors to speak clearly sznce most of the course 
partzczpants are tryzng to understand the Englzsh and usrng the rnterpretatron only 
as a back-up 

Other trainrna needs 
Other trartllng needs mentroned rn this author's Interviews with the examrners and the 
BSD managers confirm the schedule of courses for the three-level certrficate trarmng 
programs descnbed m the Trainmg Dragnost~c rn the March 1999 report Spec~fically 
mentroned by several intervrewees was the need for trarmg m financral analys~s, 
rntemal controls and audrt, Treasury Department and forelgn exchange transactions, 
and advanced cred~t, especrally letters of credrt and guarantees Several examiners 
also ~nd~cated the need for trarning in Internatronal Accounbng Standards applred to 
banking 

Recommendatzons 
Retarn the three-level trarnrng certrficatron program descrrbed rn the March 
Dragnostzc Report but wzth two modzficatzons 
( I )  Erchange the Internal Controls and Azldzt course rn Level II wzth the Mnnagrng 

the Examznatron Process course In Level I so that the former rs part of Level I 
and the latter 1s part of Level 11 

(-7 Evchange the Internatzonal Accountrng Standards course rn Level 111 wzth the 
Bank Informatron Systems course rn Level 11 so that the former upar t  of Level II 
and the latter 1s part of Level III 

Course Log~st~cs 
Scheduling the courses around the busy schedules of the examiners contrnues to be a 
challenge The examrners are eager for traimng and prefer to have one course a 
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month, whereas thelr managers lnslst that the staff can only be released for tralnlng 
for part of a day for a week everv other month 

Another issue 1s the t~ming and durat~on of the course Management would prefer that 
tralnlng be lim~ted to three hours a day, whereas the evamlners are sat~sfied w ~ t h  fike 
hours per day Most esamlners also prefer that the courses last for five or SIX days 
Instead of only three or four davs to allom for more detailed discuss~on of spec~fic 
Issues v 

Staff members m Gaza intolked In offs~te supervlslon prefer to have trainlng between 
the 25th of the month and the loth of the following month before the statements are 
due from the banks Part~c~pants In onslte lnspectlons are busy at all tlmes of the 
month, they need adequate notlce of the trainlng, i e at least one or two weeks, to 
make plans 

Recommendatrons 
Negotzate more d q s  per cozrrse and one cozrrse pel month In t etzrr rz for shorter 
daw for ttaznzng I e fozrr horrrs per d a ~  Instead off i te 
If posslble schedzile cozrrses to stilt the Gaza par tzczpants lnvohed in offszte 
supewzszon between the 25'" of the month and the ~ d "  of the follouzng month 
Make sure that the eramzners are notzfied two week zn advance of the traztzlng 
program 

Performance Assessment Tool 

In collaboration w ~ t h  Barents res~dent adk~sers Jay Doeden and Barbara Kamenski, 
the author developed a draft Performance Assessment Tool to ekaluate examlners' 
level of proficrency m offs~te and ons~te supervlslon sk~l l  and knowledge areas they 
are expected to acqulre and master dunng their classroom and OJT actlv~t~es (Refer 
to 4ppendix 3 ) There are two tools one for the examlners to assess thelr own levels 
of profic~ency and a parallel tool for thelr supervisors to prov~de an external 
perspective on the exammers' profic~ency The tool should complement the BSD's 
formal performance appra~sal system Its purpose IS to help the staff determine 
strengths and areas where trainlng is needed 

The tool conslsts of four sections 
Llst of training activities the exarnlner has partlc~pated m dunng the reporting 
penod 
Ratlng of profic~ency in onslte and offsite supervlslon slull-knowledge areas 
Assessment of past tralnlng activities and current and future tralnlng needs 
Ratlng of Performance support systems (e g availablllty of appropnate job a ~ d s  
and eqmpment, opportuties to practlce and get feedback on new skllls, 
lncentlves to use new skllls and knowledge on the job 

The draft performance assessment tool wlll be translated Into Arab~c and d~stnbuted 
to BSD managers and PMA senlor management for thelr feedback and final approval 

Recommendatrons 
Once lt u finairzed dlstrzbute the tool to examrners and thew supervisors on a 
quarterb basrs 
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Implement a system preferably wzthzrz the BSD for consolrdatzng anahzzng 
znterpretzng and reportzng the results of the erantzners self-report ratzngs and the 
szrpenzsors ratzngs 
Ensure that the tool cs supportzve of other e f i r t s  to establrsh a performance 
apprazsal s~ stem for the BSD 

Addltlonal Tools 

@ 

Descr~ptlon of certificate program 
A draft memorandum descnblng courses and requirements for a three-level certificate 
program was developed by the author m collaboration with the Project Manager 
(Refer to Append~x 4 )  The memorandum will be translated in to Arablc and 
circulated to the appropnate managers in the PMA/BSD 

Recommendatzons 
Integrate the certzficate program wzth the planned BSD performatzce apprarsnl 
slstem so that graduates of each level of the propam are reco,gnzzed rn concrete 
wavs for thezr achzevement e g  through a step rncrease promotron or cash 
award 
Addztzonal tools recommended by this author to support the BSD s staf  
performance zmprovement actzvztzes z~rzclude 

--Once the BSD s strategzc plan zs formulated a tool to monztor progress towafd the 
plan s goals and objectzves 

--Standard evaluation form for courses delz~~tered for BSD staff emphaszzzng 
partzczpant s perceptzons of the course s applzcabzlzty to thezr ctrrretzt and 
antrczpatedfilture job performance 

--Handbook orzentzng Barents znstructors to the PaIestznzan bankrtzg slstem and the 
cozlrse partzczpants 
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L ~ s t  of Intervlewees 

Jav Doeden Project ManagerResident Adv~ser , 
Barbara Kaminski, Resident Adviser/Off-site Supervis~on 
Joe Selby Short-term Adv~ser 

Interviewees 
Ramallah 
Dr Moussa Salman 

Dr Ahrned Abd ul- 
huleem 

Dr Azmi Awad 

Sofian Barham 
Mustafa Abu Salah 
Shaher Za'areer 
Ma'moun Ghanayem 

Lutfi Abu Jazar 

Saleem Ahmed 
Hamadneh 
Sadiq Ahrned Ashayer 

Jamal Al-Aqrabaw~ 
Najeh Hamamreh 
fiyad Abushehadeh 
Khaldoun A M  
Hussain 

Interviewees Gaza 

All Shaheen 

Salem Sabbah 

Adel Y Beseiso 

Hussien Zagout 
Suleyrnan Alqhamn 
Ayman Odah 
Ahmed Abdul Malik 
Abu Rejellla 
Mohamad Saleh 
Mostafa Alsiqali 
Alla'a Skaik 

Fawzi Faisal Abu 
Jazar 

Pos~tlon m 
PM.VBSD 
Supervisor, 
BSD 
Expert, BSD 
(formerly 
superv~sor) 
Assistant to 
Gov ernor1Head 
of Human 
Resources 
Examiner 
Examiner 
Examiner 
Examiner 

Examiner 

Examiner 

Examiner 

Examiner 
Examiner 
Examiner 
Examiner 

Position ~n 
PMNBSD 
Manager 

Deputy Manager 

Examiner Consultant 

Examiner 
Examiner 
Examiner 
Examiner 

Examiner 

Examiner 

Examiner 



Results of Course Evaluat~on 

Credit I Seminar 
Palestinian Monetary Authonty-Gaza 

Instructor Steve Gilbert 

Number of respondents 8 

Instructions 
Please answer the following questions about this trainlng Your comments u 111 be kept 
confidential and will be used to revise and improve b r e  sessions of this program 

How would you rate t h ~ s  traning overallv 

The subject matter was 
appropnate 

The presentation was clear and 
understandable 

The handout matenals and visual 
aids were clear and 
understandable 

The case studies were beneficial 

3 Excellent 
5 Good 
0 Satisfactory 
0 Weak 

At what stage of hislher career should an examiner recelve this tralning7 

Strongh 
Agree (1) 

6 

0 

2 

6 

I Immediately 
4 AAer 3-6 months 
4 After work~ng on one or more exams 
0 Other 

Agree 
(2) 

2 

8 

4 

2 

Disagree 
(3) 

0 

0 

2 

0 

Strongly 
Disagee 
(4) 
0 

0 

0 

0 



What did you like best about this training3 
niew zdens though they were not presented zn detnrl 

What would you suggest to improve this training9, 
New traznzng cotirses zn whrch more tzme rs devoted to drscusszng zssues rn more detazl 
(3 respondents) 
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Performance Assessment Instrument Exam~ner's Superv~sor Assessment 

Today s Date 
Date of Last Assessment of Your Subordinate 

The purpose of this instrument IS to help you and your subordlnate pinpoint hislher strong polnts and tralnlng and development needs The survey is 
anonymous only the aggregate results from supervisors and their subordinates will be reported and used to improve training activities 

I Subord~nate's Training History Please list below the trainlng activities your subordlnate has attended during the reporting per~od 

Il~ralnina Activltv l~ocation I Dates of Attendance 11 

I1 Assessment of Subordlnate's Skllls & Knowledge Please fill in the table below rating the performance of your subordlnate 
In each of the following sk~lllknowledge areas using the scale at the bottom of the page 
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IV Assessment of Performance Support Systems 

Uslng the scale below please rate the following elements In your subord~nates work environment whlch can support or hlnder hlslher ablllty to use the 
skllls & knowledge helshe acquired from trainlng 

I 

1 = Excellent 
2 = Very Good 
3 = Good 
4 = Fair 
5 = Poor 

WBG Project Jul 99 Trip Report TAI Page 15 

Comments Element 
a 

a Provision of opportun~t~es to practlce new skills & knowledge & receive 
feedback from supervisors & peers 
b Provlslon of rewards for successful use of new skills & knowledge & 
penalties for not using them 
c Quality of job a~ds (e g manuals software) to support use of new skllls & 
knowledge 
d Avarlabllity of relevant information to support application of new skills & 
knowledge 
e Quality of phys~cal environment (e g necessary equipment offlce space) 

Rating 
1 2 3 4 5  



Appendix 4 

Certificate Tra~ning Program for PILIA Banh Exarnlners 

Purpose 

The purpose of the cert~ficate tralnlng program 1s to speclfy a common set of skills and 
knowledge that the PMA bank evamlners need to master m order to perform their jobs 
effectively as they progress in the~r careers The three-level program 1s based on a 
deta~led anal~sis of P A  bank evamlner training needs conducted by 
USAIDIBarents, T4 I  In cooperation wlth the PMA'BSD management and the BSD staff 

The program IS d ~ v ~ d e d  Into three levels of increasing d~fficulty and special~zat~on 

Level 1 (Core Cumculum) 
Level I1 (Intermediate Cumculum) 
Level I11 (Advanced Speclalist Cumculum) 

Each level conslsts of six or seven requ~red courses Each course w~thln the lekel conslsts 
of approximatelv 24 hours of classroom mstruct~on 

In order to recelve a certificate at each level and progress to the next level, the candidate 
must complete the following requ~rements 

Attendance at all sessions of the required courses for that level 

If the cand~date IS unable to attend one of the requ~red courses, he or she may request that 
an equ~valent course from another institution which she or he has attended w~thin the last 
year, be subst~tuted The BSD management and appropnate Barents adv~ser will dec~de 
on the equivalency of the subst~tuted course on a case by case baas Alternatively, the 
cand~date can prepare a spec~al project on the course he or she was unable to attend This 
project must be approved by the BSD management and appropnate Barents adv~ser 

Pass~ng .grade on the ~ n d ~ v ~ d u a l  prolect covenng the requ~red courses at each level 

After complet~ng the requ~red courses at each level, each part~cipant must complete an 
indiv~dual project, which w~l l  cons~st of a comprehens~ve case study demonstrat~ng 
appl~cat~on of the major skills and knowledge areas covered Standards for receiving a 
"passing" grade w ~ l l  be predetermined by a committee consisting of the BSD 
management and appropnate Barents adv~sers The cornm~ttee w ~ l l  also evaluate each 
individual project If the cand~date does not receive a passing grade, he or she will be 
permitted to redo the project after a penod of t ~ m e  agreed on by the part~c~pant and the 
comm~ttee There w~ l l  be a l~mit of three attempts to receive a passlng grade 



Appendix 4 (Continued) 

Level I (Core Cumculum) Traininq 

The Level I courses provide the fundamental principles and skills for bank examiners to 
effectively carry out their work in on-site and off-site supervision The required courses 
for the Level I certificate are 

an introductory course on bank supervision and the PMA 
the bank ~;~ervision computer-based simulation course addressing asset-liabil~ty 
management 
one off-s~te supervision techques course and one related course, Application of 
CAMEL rating system 
one on-site supervision techniques course and two related courses Credit I and 
Internal controls and audit 

Level I1 (Intermediate Cumculum) Training 

After satisfactow completion of the Level I curnculurn requirements, the evamlners 
should undertake more advanced tralning The Level I1 curnculum is designed to give 
the evamlner with 1 year or more of expenence in bank supervlslon or the equivalent 
additional m-depth tralnlng in areas addressed m Level I The required courses for the 
Level I1 certificate are 

Cred~t 11, with an emphasis on letters of credit 
Managing the exarnlnation process 
Funds management and liquid~ty 
Financial analysis 

In addition, the curnculum will provide bas~c tralnlng in more specialized areas for bank 
examiners 

Foreign exchange I 
International Accounting Standards 

Level I11 (Advanced Specialist Cumculum) Traininq 

When the examlner has completed the course and examlnat~on requirements for Level 11, 
he or she is ready to progress to the advanced Level 111 program, whlch IS designed for 
BSD staff with 2 or more years of bank supervlslon expenence or the equivalent 
Included in this curnculum are courses needed by the staff as the Palestiman banking 



Appendix 4 (Continued) 

sector develops and as they progress in their careers The required courses at this level 
are 

Licensing of banks, branches and subsidlanes 
Bank informat~on systems 
Supervising troubled banks 
Wlute collar cnme 
Foreign exchange I1 

In addition, a course on Ethics and professional behavior is designed for evpenenced 
examiners and BSD management to resolve potential problems that impair the public 
image of the PMA and potentially create other liabilities 

The requirements for course attendance and completion of the examination cokenng the 
six courses in t h s  sequence are the same as for Levels I and I1 



Appendix 5 

Proposed Toplcs for On-the-Job Tra~n~ng (OJT) Course 

(Based on HRD Press' "Coaching for Results" and TAI Materials) 

Sess~on 1 Introduction to On-the-Job Tralning (OJT) 
--Role of the Coach 
--Definition 
--Benefits 
Source Module 1 In "Coaching for Results" 

Sess~on 2 Commun~cat~on sk~lls 
--Listen~ng & observation 
Source TAI matenals 

Sess~on 3 Develop~ng an OJT plan 
--Preparat~on 
--PresentationlDemonstrat~on 
--Tryout 
--Follow-up 
Source Module 3 in "Coachmg" and TAI matenals 

Sess~on 4 Delegation 
--Self assessment 
--Do's & Don'ts 
--Delegat~on matnx (Who, what, when) 
Source Module 5 ln "Coaching" and TAT matenals 

Session 5 Enabling employees to succeed 
--Roadblocks 
--Resources 
Source Module 6 in "Coachmg", BSD expenencelcases 

Sess~on 6 Observing & measuring performance 
--Use of assessment instruments 
Source Module 7 and BSD performance assessment tool 

Sesslon 7 Correcting performance d~screpanc~es 
--Giving & receiving feedback 
--The Coach~ng Model 
Source Modules 8 and 9 and TAI matenals 



Append~v 5 (Continued) 

Sesslon 8 Motivation and Morale 
Models of Motivation 
Source Module 9 and TM matenals 

Session 9 Leadership Stvles 
--Employee growth stages 
--Leadership style survey 
--Employees' needs for leadership 
Source Module 1 1 


